
ADEQ’s Pollution Prevention (P2) Program

Jeanine K. Inman, P.E 

Arizona Department of Environmental Quality

April 15, 2014



Outline

General Information About P2

� Why P2?

� Waste Management Hierarchy

� What is P2 in Arizona?

� Who needs to file a P2 Plan

� P2 Filing Exemptions

� Plan Forms 

� ADEQ’s P2 Planning Program

� Progress Report



Why P2?

• Historically environmental protection programs in the 
U.S. have focused on controlling not preventing
pollution. 

• A better approach that focused on preventing pollution 
was needed. 



Waste Management Hierarchy

In 1990, the Federal Pollution Prevention Act declared that: Pollution 
should be prevented or reduced at the source whenever feasible



What is P2 in Arizona?

Arizona legislature adopted a state P2 Policy in 1991

P2 means operational procedures and processes and 
improvements in housekeeping or management techniques 
that reduce potential or actual releases of pollutants to the 

overall environment including all air, water and land 
resources affected by those pollutants. 

[Arizona Revised Statutes (A.R.S.) §49-961.7.]



What is P2 in Arizona?

Reuse

Recycling

Activities that avoid, eliminate or 
reduce the generation of hazardous 

waste, the use of toxic substances, or 
the release of a pollutant or 
contaminant at the source

Reclamation

Business Changes Conservation

Substitution

Waste Minimization



Who needs to file a P2 Plan?

If during the previous calendar year your facility: 

Filed a 
Toxic 

Release 
Inventory 
(TRI) form 

Generated an 
average of 1 

kilogram (kg) of 
acute hazardous 

waste  or 1,000 kg 
of hazardous waste 

per monthUsed in 
excess of 

10,000 
pounds of a 

toxic 
substance



P2 Filing Exemptions

The facility caused a one-
time, unexpected, event that 
generates a hazardous waste 

or an acutely hazardous 
waste from an unused 
hazardous substance

Facility is 
located on tribal 

land Household 
hazardous waste 
collection facility

Permitted facility 
primarily engaged 
in receiving waste 

from offsite 

The facility is 
required to file 

solely due to the 
storage, supply, 

application or use 
of a pesticide 

The facility has 
been issued an 

agricultural 
general permit 

Toxic 
substances 

used or 
produced with 

mining/
metallurgical



If you meet any of the thresholds and are not exempt you are required to file a 
Toxic Data Report each year on July 1, which includes: 

• A New Plan if the facility is new to the program

• A Plan Amendment if the facility already in the program needs to: 

� make changes to an existing P2 Plan 

� extend the time frame of an existing Plan 

� add new goals or amend existing goals

• An Annual Progress Report on completion of the specific reduction goals which 
includes: 

� Completion status (on schedule; completed; delayed; dropped) 

� How much reduction was achieved

• An Annual Toxic Release Inventory (TRI) Form A or Form R
� Filed electronically via TRI-ME and we receive a copy. Additional information 

on filing thresholds is available on our website 

http://www.azdeq.gov/environ/waste/p2/tri.html

ADEQ’s P2 Planning Program



Plan Forms

New Plans/Amendments

Editable word forms and Plan guidance manual available for 
download on ADEQ’s website 

http://www.azdeq.gov/function/forms/appswaste.html#p2

Progress Report Forms

Facility specific forms will be e-mailed each year in April/May 
before the July 1 deadline. Progress Report instructions and 
goal forms are also available for download on our website at 
the address listed above. 



New Plan/Amendment forms

Should be at least two years

and correspond with Section 5

and last goal completion date   

in Section 7. 

6 digit number 

assigned by 

ADEQ P2 

Program. Note 

this is not your 

EPA ID #. If you 

are submitting 

an original plan 

contact P2 staff 

for a P2 ID 

Number. 

Should be at least 

two years and 

correspond with 

Section 5

and last goal 

completion 

date in Section 7.



Plan forms – Section 1 & Section 2

Include as much relevant 

information to help ADEQ 

understand what occurs at

the facility. Summary 

descriptions from facility 

websites could be useful. 

Please note an 

umbrella plan can 

cover more than 

one facility. Section 

3 information 

should be 

completed for each 

facility.

Note the 

person signing 

the form  

should be a 

senior official 

with 

management 

responsibility 

and an 

original 

signature 

should be 

included.



Plan forms – Section 3

Include 

descriptions of 

the specific 

wastes and 

waste codes if 

available e.g. 

chromium- D007

This is the 6 digit 

North American 

Industry 

Classification 

System (NAICS) 

number. Visit the 

census bureau 

for more 

information
http://www.census.go

v/eos/www/naics/



Plan forms – Section 4



Plan forms – Section 4

Ensure 

this is  

an 

original 

signature

of the

senior 

manageme

nt 

Official 

Listed in 

Section 2



Plan forms – Section 5

Note this date 

should be the 

same date listed 

on the cover page 

and the last goal 

completion date 

should match the 

latest goal in 

Section 7. 

The same 

process area 

numbering 

should be 

used in 

Section 6. 



Plan forms – Section 6

Ensure the Process 

area # and 

descriptions match 

the ones provided in 

Section 5.
You can include 

process maps, 

flow diagrams, 

cause and 

effect diagrams, 

root cause 

analysis/five 

whys in order to 

complete this 

analysis



Plan forms – Section 6

Root cause 

analysis should 

result in an 

explanation 

stating why the 

waste 

generation, 

emission or 

toxic 

substance use 

occurs



Section 6 – Cause and Effect/Fishbone 

example



Plan forms – Section 6 example 
continued 

Note this goal 

number should 

match Section 7 

and goals are 

numbered 

consecutively



Plan Forms – Section 7

Most 

preferable 

goal 

statement

format

If the 

results

cannot be 

reported 

in 

pounds, 

gallons, 

Kwh or

therms 

select 

the “no 

measure”

option



Plan Forms – Section 8



Plan forms – Section 9 



Plan forms – Section 9

Please note that P2 training documents must, as a minimum include: 

� A definition of pollution prevention

� A description of the waste management hierarchy

� The benefits of pollution prevention and 

� Information on how the employees can become involved in pollution    

prevention planning and implementation

Sample P2 training available on our website for download in Spanish and  

English at http://www.azdeq.gov/environ/waste/p2/tools.html

If you need a Power Point version e-mail team member:

Jeanine Inman ji1@azdeq.gov

Farah Mohammadesmaeili fm4@azdeq.gov

Linneth Lopez lal@azdeq.gov

� ADEQ’s boilerplate P2 training goal available in plan forms

� ADEQ’s boilerplate “Continue P2 Training Goal” available after initial 

training completed



Plan forms – Initial Boilerplate 
Training Goal



Plan forms – Boilerplate Training 
Goal (Continuous- updated yearly)



Plan forms – Section 10



Plan Checklist

Complete this 

checklist when you 

have finished all 

Plan Sections.



Progress Report

The Annual Progress Report submittal consists of : 

�Cover sheet to update any changes to the facility information 

or technical contact/management official  

� Goal sheets to document the status of any open goals, 

measured reductions and cost savings associated with the 

reductions. 

Note: 

• Progress Report instructions and blank goal forms can be 

downloaded from ADEQ’s website at: 
http://www.azdeq.gov/function/forms/appswaste.html#p2

• ADEQ P2 Staff will e-mail facility specific goal sheets in 

April/May. 



Progress Report Cover Sheet 
Example



Progress Report Goal Sheet 
Example



Progress Report

During April/May before the July 1 deadline P2 staff e-mails the technical 

contacts/consultants the facility specific goals and the cover sheet due 

on July 1. Feel free to contact a P2 staff member to get the forms before 

that date. 

� Jeanine Inman ji1@azdeq.gov or 602 771 2351 

� Farah Mohammadesmaeili- fm4@azdeq.gov or 602 771 2350 

� Linneth Lopez lal@azdeq.gov or 602 771 4739




