
Final Report Requirements/Format and Content for EPA Section 319 Success Stories
See the following website for current EPA Section 319 Success Stories

http://www.epa.gov/owow/nps/Success319/
The Grantee is required to notify the ADEQ Project Manager six months prior to grant expiration date for a final site inspection. At the end of the project, a final budget report and final narrative report must be submitted and approved by ADEQ.
ADEQ will not disburse final payment until the final report and all requirements of the Grant Agreement have been fulfilled. The grantee must submit three (3) hard copies of the Final Report, as well as an electronic version.
Upon completion of the monitoring, a report shall be submitted to ADEQ’s Water Quality Division, Attn: Grants and Outreach.
Note: A file must be dedicated to this grant agreement and all records relevant to this project shall be retained by the Grantee for five (5) years after the final report is submitted.
Each Report/Story should address all of the information identified in each category below. The Report/Story should provide a clear, succinct summary in plain language so that the general public will be able to understand.  Use a non-technical, plain language description or definition (or photo) that demonstrates the meaning. Please note information provided is subject for publication and available for public access.
I.   WATERBODY  IMPROVED (one paragraph)
(1) What was the water quality problem? 

(2) What was done to address the problem? 

	Provide waterbody improvements




II.   PROBLEM (generally two paragraphs)
(1) Specify the location of the waterbody, and, if relevant, geographic connection with other streams/rivers.

(2) If desired, list any major study that may have documented the problem.  If data is available, include monitoring results that showed the water quality problem.  

(3) Was a TMDL done?  If so, please provide information (e.g., the waterbody was listed for [insert parameter here], and the TMDL said it was necessary to meet a target of [insert concentration or loading] to achieve water quality standards).

(4) What is the water quality goal or water quality standard that needed to be achieved to address the problem (e.g. rolling 7 day maximum average of 64°F)?

	Provide problem




III.   PROJECT HIGHLIGHTS (generally two paragraphs)
(1) What major BMPs /activities addressed causes of pollution and demonstrated instream improvements?

(2) During what timeframe did the activities occur?

(3) Was there a larger context of a watershed / comprehensive plan?

(4) Are there ongoing plans to continue improvement?
	Provide project highlights



IV. PROJECT EVALUATION 
Include the following information when applicable: (This can be attached as a separate report)

· What aspect of the project was evaluated?

· What was measured to evaluate success? When and where were measurements taken? Include maps of monitoring site locations, if applicable.

· Show results in attached tables or spreadsheets. 

· Indicate methods used to interpret data (e.g., statistical analyses, comparison to reference conditions, standards, change over time, load reduction calculation)

· Findings and conclusions concerning project success. Did the project fulfill the predicted outcomes? Were water quality improvements documented? Did behavioral changes occur? 

· Recommendations. When, where, and what type of data should be collected to determine long-term water quality improvements and/or behavioral changes? Who will do this monitoring? Are there better ways to document project success?

	Provide project evaluation (use as much space as needed, indicate attachments)

.


V.  RESULTS

(1)
What water quality goals were achieved?  

(2) Were there load reductions in other pollutants that indicate progress?

(3) Were any new ordinances or laws put into place as a result of the actions?
	Provide results



VI.   PARTNERS and FUNDING

(1) List specific partners who contributed to the improvements in the waterbody.

(2) List specific amounts of section 319(h) dollars dedicated to the project (mention total amount over the lifetime of the project).

(3) What did the section 319(h) dollars support?

(4)  If section 319(h) grant money was not used for the project, please describe the involvement in this project by any staff member who works in the states' nonpoint source program, if applicable.  Additionally, was the project patterned after any other projects that have been funded by section 319(h)?  The objective here is to try and link 319(h) program elements to the success of the project.  

(5)  Identify other matching sources of funding (e.g., state agricultural funds, USDA/EQIP, SRF, and local/private if such information is available).

(6)  BONUS question:  What Congressional District does the waterbody reside in?  This is for the purposes of tailored mailings to congressional members, which are frequently requested by Office of Water management or by the Office of Congressional and International Relations (OCIR).  If the state cannot provide this information, Headquarters staff will attempt to determine the District number.
	Provide partners and funding



Photos: 

Provide photos of BMPs that illustrate the project actions. Photos should be of a type that helps illustrate the problem and/or the solution.  Please provide a brief caption that explains and provides the context of the illustration.  Photos should be 300 dpi resolution when printed at 3" X 3".
	Provide photos



Table/Graph/Chart: 

If data is provided that documents improvements in water quality, please label axes, indicate water quality target/endpoints, and provide brief caption that explains the data.  Please attach graphs as separate files, if possible.
	Provide Table/Graph/Chart



Contact Information: 

Provide a contact name, agency, phone, e-mail address.  Use your discretion on including a Regional, State, and/or local project contact(s).
	Provide contact information



1) Aspects of the project that worked well:
	Provide aspects that worked well (use as much space as needed)



2) Aspects of the project that did not work well:
	Provide aspects that did not work well (use as much space as needed)



3) Ideas on ways to improve aspects that did not work well:
	Provide ideas (use as much space as needed)



4) Future activity recommendations for the watershed:
	Provide future recommendations (use as much space as needed)
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