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Procedure for Environmental Compliance Audit
This is a Suggested Procedure 


	SCEPP CONTROLLED DOCUMENT:  
PROCEDURE FOR ENVIRONMENTAL COMPLIANCE AUDIT


Description:

The SCEPP requires the establishment of an internal audit procedure to conduct an annual assessment to track compliance with environmental rules and regulations.  Upon request, ADEQ will provide the facility specific checklists it uses to evaluate compliance.
Regulatory monitoring, record keeping and reporting must also be maintained according to regulatory requirements for all relevant activities and reviewed on a regular basis. These records and periodic reviews must be included in the environmental compliance audit plan.
Environmental Regulatory Major or Minor Violation Identified

Receipt of a formal or informal enforcement action and/or identification of any major or minor violation of environmental regulatory requirements indicate a problem may exist with the SCEPP, either as written, and/or with implementation of the SCEPP.  An environmental compliance audit should aid in identifying why the SCEPP failed to prevent regulatory violations and provide insight on improving the SCEPP.
Procedure:

An environmental compliance audit plan is similar to an overall SCEPP audit as described in Section 15, SCEPP Audit, except that this audit focuses only on environmental regulatory compliance.

The environmental compliance audit plan defines the objectives of an audit and specifies what is to be accomplished by the audit. Primarily, the audit’s goal is to evaluate the extent of conformity of the facility’s SCEPP environmental regulatory compliance, as well as the potential improvement of the SCEPP. The plan should ensure that all regulatory elements are covered in the evaluation. 

The audit plan should be reviewed and revised as necessary. An environmental regulatory compliance audit should be conducted annually, or upon a change in regulatory requirements or process changes. A good time to review the audit plan would be after completing the audit as a final task of the audit team. 

An environmental compliance audit plan defines the process for scheduling, conducting, and reporting the audit results. It specifies what areas will be audited, when, and by whom. 
Develop procedures for all areas in which federal, state and local regulatory compliance is required.  Use the operational control procedures and work instructions developed under Section 7 Operational Controls & Organizational Structure and Responsibility to establish compliance audit procedures.  The audit criteria are specified in the audit plan.
The Audit Plan procedures should include:


1)
Audit Schedule

An SCEPP audit plan defines the process for scheduling, conducting, and reporting
the compliance audit results. It specifies what areas will be audited, when, and by whom. 

2)
Audit Team


Appointment of an audit team should designate a lead auditor and audit team members. 


Members must be competent and have appropriate audit training. A lead auditor is 


appointed when the team consists of more than one auditor. The appointment of an 


audit team comes with the clarification of the roles and responsibilities of each team 


members.


3)
Documentation


To conduct an audit, the auditors must obtain copies of all environmental regulatory 


compliance documented procedures, training records, or other materials relevant to the 


audit. They will review documentation for the audited area, examine past audits, and the 


SCEPP Audit Sheet for performing the audit. 
The SCEPP/14.01 F1 Form for Preparing Environmental Compliance Audit Plan may require modifications in order to meet the needs of your community’s facility-specific operations. 
These instructions cover the following SCEPP environmental regulatory compliance elements: 
1)
Environmental Regulatory Major or Minor Violations Identified including receipt of any formal or informal enforcement actions from a regulatory agency.
2)
Operational control procedures and work instructions. 

3)
Employee training and tracking. 

4)
Internal and external communications. 

5)
Emergency Preparedness and Response Plan.
6)
Records and recordkeeping. 

7)
Prior SCEPP environmental regulatory compliance audits.
8)
Audit Summary.
Corrective Actions

Use the procedures and forms developed in Section 13 Nonconformance, Corrective and Preventive Action to address corrective actions identified in the environmental regulatory compliance audit.  
Example Text:
The [town/city of Name] has established an annual environmental compliance audit program to monitor regulatory requirements.  A report of the internal audit of regulatory compliance is submitted to the governing body on a yearly basis.

See Procedures:

SCEPP/14.01 Procedure for Environmental Compliance Audit
See Blank Form:

SCEPP/14.01 F1 Form for Preparing Environmental Compliance Audit Plan

Also See:

Section 7 Operational Controls & Organizational Structure & Responsibility

Section 13 Nonconformance, Corrective and Preventive Action
Section 15 SCEPP Audit
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