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Procedure for SCEPP Governing Body Management Review

This is a Suggested Procedure 


	SCEPP CONTROLLED DOCUMENT:
PROCEDURE FOR SCEPP GOVERNING BODY MANAGEMENT REVIEW


Description:

The purpose of this procedure is to document the process for conducting an annual management review by the governing body.  Results of the SCEPP Environmental Compliance Audit and the SCEPP Audit are also included in the annual management review.
The management review process is intended to provide a forum for discussing the performance of the SCEPP; opportunities for improvement; and for providing the governing body with a vehicle for making changes to the SCEPP to achieve continual improvement.  
The management review team should include everyone who signed the Good Faith Commitment and Environmental Policy statements or the current elected governing body representatives as well as the SCEPP Manager and Team.
Procedure:
The SCEPP Manager coordinates the SCEPP management review meeting.  The meeting coincides with the annual business planning and financial review meeting.  The SCEPP Manager presents a summary of proposed environmental management programs for the next year to be considered in the budget planning process.  The SCEPP Manager is also responsible for ensuring that the necessary information is collected prior to the meeting.  

At a minimum, each management review meeting should consider the following:


1)
Results of the SCEPP Environmental Compliance Audit since the last meeting.


2)
Results of the SCEPP Audit since the last meeting.

3)
Suitability, adequacy and effectiveness of the Environmental Policy.
4)
Suitability, adequacy and effectiveness of the Environmental Objectives.
5)
Overall suitability, adequacy and effectiveness of the SCEPP.
6)
Status of Aspects, Impacts, Objectives, Targets, Corrective and Preventive Actions.
7)
Summary of proposed Environmental Management Programs for the next year.
8)
Suitability, adequacy and effectiveness of training.
9)
Results of any action items from previous management reviews.
10)
Suitability of resources, considering realignment of resources if required. 

11)
Extent to which changes in legislation (statutes, rules and regulations), organizational 
  activities, technology or stakeholder interests, require changes to the SCEPP.
Example Text:
The SCEPP management review process includes the governing body [name and title of person(s) and the names of SCEPP Manager and Team] who reviews of all elements of the SCEPP.  Management reviews are conducted annually to ensure suitability, adequacy and effectiveness of the SCEPP, as defined in operational control procedure SCEPP/16.01 Procedure for SCEPP Governing Body Management Review.  All management review meeting minutes are recorded and kept by the SCEPP Manager [name of the person].
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