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Procedure:

The SCEPP must identify which activities, products, and services have impacts on the environment and what those impacts are. 

The SCEPP must establish goals for its operations that are consistent with its environmental policy that will eliminate the gap between current procedures and an accepted SCEPP framework, and that will reduce the environmental impacts of its operations. 

Step 1: Identifying Environmental Aspects and Impacts

Environmental Aspects (Inputs): Activities, products or services that can interact with the environment.  An activity, process, waste, product, or service does not have to be regulated to be considered an aspect. [Also see Environmental Impacts]

Environmental Impacts (Output): Any change to the environment, whether adverse or beneficial, wholly or partially resulting from an organization’s activities, products or services. [Also see Environmental Aspects.]

This procedure is used to identify the environmental aspects and their impact for each operation/activity identified in your completed SCEPP/3.01 F1 Form for List of Operations Covered by the SCEPP created in Section 3.
1)
For each activity, product or service identified, list the associated environmental aspects using SCEPP/4.01 F1 Form for Preparing a List of Environmental Aspects for One Activity.  Identify a specific environmental impact caused by each aspect.

Note: If more than one impact exists for a specific aspect, redefine the aspect so there is only one impact.  This will make it easier when assessing the significance of the environmental impact [also see SCEPP/4 Example Setting Aspects, Significant Impacts, Objectives and Targets.  

2)
In determining the significant environmental impact associated with each aspect, note the impact category.  Impacts will fall into one of four categories:
· Air: potential degradation of air quality.
· Water: potential degradation of water quality.
· Land: potential land contamination.
· Other: consumption of natural resources including the interactions that use raw materials and natural resources such as water and energy (i.e., water, energy, materials, land or other issues such as noise or odor).

Consider the following criteria:

· Use of natural resources (chemicals and other materials, water, energy)

· Generation of hazardous waste
· Generation of solid waste 

· Generation of wastewater 

· Emissions to air 

· Activity is regulated 

· Cost to mitigate 

· Employee and public concern 

· Frequency of occurrence 

· Severity of impact
3)
Determining Significant Environmental Impacts. For each environmental impact apply the evaluation criteria to determine significance.  Use the questions below, or SCEPP/4.01-1 Flow Diagram of Impact Significance Evaluation and SCEPP/4.01 F2 Form for Assigning Impacts to Aspects and Determining Significance.
Is it regulated?


Yes:

If it is regulated at the federal, state or municipal level.

No:

If it is not regulated.

Future:

If there is knowledge of pending regulations based on the stakeholder analysis.
Does the aspect pose a potential environmental impact?


Yes:

If the aspect is known to create environmental impacts or is likely to 



create impacts or severe consequences to the environment.

No:

If the aspect is not known to create environmental impacts nor has 



negligible consequence to the environment.

Unknown:
If there is insufficient knowledge about the potential for the aspects to 



create environmental impacts.


Is there significant stakeholder interest?


Yes:

High potential for concern documented and expressed by several stakeholders.

No:

No or little concern.

Unknown:
If there is insufficient knowledge about the level of stakeholder concern.
Is there significant financial opportunity or risk?


Yes:

Costs to currently manage the aspect is significant or potential to create 



significant cost savings exists.

No:

Currently little or no cost to manage the aspect, or little or no potential for 



cost savings or revenue generation.

Unknown:
Potential for cost savings or revenue generation or costs to manage the 



aspect is unknown.
If most or all of the answers are “Unknown” (or Future) additional information will have to be gathered and the aspect reassessed.

Complete SCEPP/4.01 F2 Form for Assigning Impacts to Aspects and Determining Significance by adding the results of this analysis to the appropriate headings in the table.  For each operational activity, product and service identified, list all environmental aspects and impacts related to each activity, product and service.

Example Text:

The SCEPP Team identifies the environmental aspects of all activities within the SCEPP boundary that the [town/municipality] controls or over which it can be expected to have influence.  The SCEPP Team then determines which of the aspects may have a significant impact on the environment.  This is done using operational controls procedure.  A list of all aspects and the significant impacts is included in SCEPP/4.01 F3 Form for Setting Aspects, Significant Impacts, Objectives and Targets.

Aspects determined to have significant impacts are reviewed at least annually by the SCEPP Team as well as anytime there are new or changed activities to consider.  Meeting discussions and procedures used to determine significant impacts are recorded in the SCEPP Team meeting minutes.  The SCEPP Manager [name of person] maintains the SCEPP meeting minutes and other records as required.

Step 1:
See Example: 

SCEPP/4 Example Setting Aspects, Significant Impacts, Objectives and Targets 

See Procedure:

SCEPP/4.01 Procedure for Identifying Environmental Aspects, Determining Significant Impacts, and Developing Objectives and Targets 
See Diagram:
SCEPP/4.01-1 Flow Diagram of Impact Significance Evaluation

See Blank Forms: 
SCEPP/4.01 F1 Form for Preparing a List of Environmental Aspects for One Activity
SCEPP/4.01 F2 Form for Assigning Impacts to Aspects and Determining Significance

SCEPP/4.01 F3 Form for Setting Aspects, Significant Impacts, Objectives and Targets
Also See:

Section 3 Scope of Operations Covered by the SCEPP
SCEPP/3.01 F1 List of Operations Covered by the SCEPP created in Section 3 
Step 2: Identifying Environmental Objectives and Targets

Environmental Objectives (Goals): Overall environmental goal arising from the environmental policy that an organization sets itself to achieve, and which is quantified where practicable.  For example, if reduction in the use of petroleum is an environmental objective, a specific percentage decrease in the associated usage rate could be established as an associated target. [Also see Environmental Targets].
Environmental Targets: A detailed environmental goal, quantified where practicable, that arises from the environmental objectives (goals) and that needs to be scheduled and assigned in order to achieve those objectives.  For example, if reduction in the use of petroleum is an environmental objective, a specific percentage decrease in the associated usage rate could be established as an associated target.  [Also see Environmental Objectives (Goals)]

Development of Objectives and Targets: 

Objectives and targets are developed to address those aspects which a community has determined to have significant impacts. They should support the Environmental Policy which promotes pollution prevention, environmental compliance, and continual improvement. 
Objectives and targets must be based on technological options, economic feasibility, views of interested parties, and legal considerations. The development of objectives and targets should be conducted by SCEPP team members who are related to the affected activities. 
An objective is a goal that the community sets to achieve in order to minimize significant impacts. An example would be: to install a holding tank, piping, and pumping system in order to reuse treated wastewater. 
A target is a detailed goal, with quantitative measurement and a time frame to achieve this detailed goal. An example would be: to reduce water use by 30 percent over baseline in a 12-month period.  Included in the decision of targeting is the assignment of staff responsible for achieving each of the targets. Please note that the actual achievement of a target requires commitment and coordination from multifunctional departments, but one responsible person is needed to direct the effort. 
1)
This procedure is used to evaluate each aspect with a significant impact to assess whether or not an environmental objective and target should be established. Assess each activity with the following questions as outlined in SCEPP/4.01-2 Flow Diagram for Establishing Objectives and Targets.

2)
Evaluate each aspect with a significant impact using the flowchart criteria:

· Does the organization have control or influence over the aspect?

· Do technically feasible options exist to control the aspect?

· Are the technically feasible options financially feasible?

3)
Once the impact has been assigned against these criteria, determine whether an objective and target should be established using the decision logic from the flowchart criteria.

4)
Use SCEPP/4.01 F3 Form for Setting Aspects, Significant Impacts, Objectives and Targets to record the results of your evaluation.
Note: Once it is determined that an Objective and Target should be established for a specific Significant Aspect, each community will have to evaluate options.

Objectives and Targets should be set so that they represent a valuable but achievable goal to base the Environmental Management Programs around.

Documentation

Updates and Reviews - The aspects, their rating criteria for significance, and objectives and targets must be reviewed and updated annually. Updates must also be required for any addition or modification of an activity, process, product or service. Changes to the criteria for determining aspects and significant impacts must be recorded in the facility’s aspect procedure. 

Records - Records generated from this procedure include flowcharts, list of aspects and impacts, aspect analysis, legal requirements, and objectives and targets. 

Example Text:
The SCEPP Team establishes environmental objectives and targets to set performance improvement goals for the aspects that may lead to significant impacts.  These are integrated into programs developed to stimulate action within individual units, departments or across all operations within the SCEPP boundary.  Objectives and targets are developed for aspects considering significant environmental impacts, legal and other requirements, technical and financial feasibility, commitments in the environmental policy and operational requirements.  

The SCEPP Team develops objectives and targets to define:

1)
The performance objectives (e.g., monitor, study, control or improve) for each aspect 
with a significant environmental impact.
2)
The specific, quantified targets which define those performance objectives.
3)
The planned schedule for achieving targets.
Step 2: 
See Example: 

SCEPP/4 Example Setting Aspects, Significant Impacts, Objectives and Targets 

See Procedure:

SCEPP/4.01 Procedure for Identifying Environmental Aspects, Determining Significant Impacts, and Developing Objectives and Targets 
See Diagram:
SCEPP/4.01-2 Flow Diagram for Establishing Objectives and Targets
See Blank Form: 
SCEPP/4.01 F3 Form for Setting Aspects, Significant Impacts, Objectives and Targets 
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