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Procedure for Establishing Environmental Management Programs 

This is a Suggested Procedure 


	SCEPP CONTROLLED DOCUMENT:
PROCEDURE FOR ESTABLISHING ENVIRONMENTAL MANAGEMENT PROGRAMS 


Description:

This procedure is used to develop all Environmental Management Programs (EMP) required for managing environmental aspects that have significant impacts, and to meet the objectives and targets identified in Section 4 Environmental Aspects, Determining Significant Impacts, and Developing Objectives and Targets.  Environmental Management Programs are action plans for implementing environmental improvements.
A description of Environmental Management Programs includes:

· Designation of responsibility
· Resources available (budget, staff and technology)
· Time frame of execution
A continual improvement process should be in place to amend Environmental Management Programs when necessary:

1)
For each environmental aspect with a significant impact identified in form SCEPP/4.01 
F2 Form for Assigning Impacts to Aspects and Determining Significance for which an 
objective and target has been developed.  Complete SCEPP/6.01 F1 Form for Preparing 
Environmental Management Programs. 

Note: If there are 5 environmental improvement targets, there will be 5 environmental 
management programs, each described on a separate form using SCEPP/6.01 F1 Form 
for Preparing Environmental Management Programs. 
2)
Assign each completed SCEPP/6.01 F1 Form for Preparing Environmental Management 
Programs, a distinct document control number.
3)
Use SCEPP/6.01 F2 Form for Preparing a Registry of Environmental Management 
Programs, to prepare of list of environmental programs.

This planning process is completed annually or within the normal budgeting period of your organization.

Example Text:

The SCEPP Team has established Environmental Management Programs (EMP) for all objectives and targets.  EMP are reviewed and approved by the governing body [names of the persons and the SCEPP Team] prior to implementation.  The EMP define the principal actions to be taken, the individuals responsible and the scheduled times for implementation that will achieve the desired results.  EMP is included in SCEPP/6.01 F2 Form for Preparing a Registry of Environmental Management Programs and are developed using operational control procedure SCEPP/6.01 Procedure for Establishing Environmental Management Programs.
See Example: 

SCEPP 6 Example Registry of Environmental Management Programs 
See Procedure:

SCEPP/6.01 Procedure for Establishing Environmental Management Programs  
See Blank Form: 

SCEPP/6.01 F1 Form for Preparing Environmental Management Programs

SCEPP/6.01 F2 Form for Preparing a Registry of Environmental Management Programs   
Also See:

Section 4 Environmental Aspects, Determining Significant Impacts, and Developing Objectives and Targets
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