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List of Organizational Structure & Responsibilities (SCEPP Team)
This is an Example List of Organizational Structure & Responsibilities

	SCEPP CONTROLLED DOCUMENT: EXAMPLE LIST OF ORGANIZATIONAL STRUCTURE & RESPONSIBILITIES 


	Responsibilities
	Governing Body
	SCEPP Manager
(Responsible Person)
	HR Manager
	Maintenance
	Purchasing Materials
	Engineering
	Public Works Supervisors
	Finance
	SCEPP Management Representative
	Employee  Representatives
	ETC.



	SCEPP Audit and Review
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	Obtain and maintain permits
	
	X
	
	
	
	X
	X
	
	
	
	

	Coordination of SCEPP training requirements
	
	X
	X
	
	
	
	
	
	
	
	

	Contractor environmental performance
	
	X
	
	X
	
	X
	X
	
	
	
	

	Maintain SCEPP Manual
	
	X
	
	
	
	
	
	
	
	
	

	Maintain maintenance and equipment calibration program
	
	X
	
	X
	
	
	X
	
	
	
	

	Drinking Water regulatory compliance
	
	X
	
	
	
	
	X
	
	
	
	

	Wastewater regulatory compliance
	
	X
	
	
	
	
	X
	
	
	
	

	Coordinate emergency response
	X
	X
	
	
	
	
	X
	
	X
	
	

	Identify environmental aspects of operations
	
	X
	
	X
	X
	X
	X
	
	
	
	

	Establish objectives and goals
	
	X
	
	
	
	
	X
	X
	X
	
	

	Maintain SCEPP records
	
	X
	X
	X
	
	
	X
	
	
	
	

	Coordinate document maintenance and control
	
	X
	
	
	
	
	
	
	
	
	

	ETC.
	
	
	
	
	
	
	
	
	
	
	


Include an Organization Chart and current list of the individuals and their contact information for the position named above.
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