SCEPP/7-3 Example

Assessing Facility Operations & Procedures
This is an Example Assessing Facility Operations & Procedures.
	SCEPP CONTROLLED DOCUMENT:  EXAMPLE PUBLIC WORKS DEPARTMENT - FACILITY: PUBLIC WATER SYSTEM (PWS)


	Responsible Person: ERIC RUSSELL
	Title: PWS Operations Manager
	Date: 


	Aspect/Activity
	Existing Written Procedures
	Updating Required
	New Written Procedures Needed
	Assigned To
	Priority

Ranking
	EMP

Due Date



	Water Quality Monitoring and Reporting to ADEQ on Approved Forms
	No
	N/A
	Yes
	Joe Smith
	1
	90 Days

	ADEQ MAP Fees
	See Accounting
	Unknown
	Unknown
	CFO
	Unknown
	Unknown

	Equipment Operations 
	Yes
	Yes
	No
	Eric Russell 
I. R. Licensed
	2
	90 Days

	Equipment Maintenance
	Yes
	Yes
	No
	Manny Ruiz
	6
	180 Days

	Filtration and Disinfection
	No
	N/A
	Yes
	Eric Russell
	3
	90 Days

	Backflow Prevention
	No
	N/A
	Yes
	Eric Russell
	5
	180 Days

	Emergency Operations Plan (EOP)
	Yes
	Yes
	No
	Eric Russell
	7
	180 Days

	Annual Consumer Confidence Report (CCR)
	No
	N/A
	Yes
	Joe Smith
	8
	270 Days

	Licensed Certified Operator with Proper Grade
	No
	N/A
	Yes
	I. R. Licensed
	N/A
	Annual Review

	Capital Improvement Plan (CIP) includes maintenance, replacement costs, future expansion and/or modifications and rates
	See Budget Documents
	N/A
	Yes
	Public Works Director and
Eric Russell
	4
	180 Days

	Approval to Construct obtained for new, expansion and/or modification prior to beginning construction
	No
	N/A
	Yes
	Eric Russell
	9
	270 Days

	Approval of Construction obtained prior to operation of new, expansion and/or modifications
	No
	N/A
	Yes
	Eric Russell
	10
	270 Days

	ETC.
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Use a separate form to assess each department’s facility operations.
Use the results of the SCEPP Guidance Self-Assessment Questionnaire to identify all activities related to the department’s facility operations.
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